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Bluefeather Design/Build Associates, LLC

P.O. Box 415

Laramie, WY  82073

Phone/Cell     307-760-5998

Fax
       307-742-2964
E-Mail
       scarson@bluefeatherdesignbuild.com
Website         www.bluefeatherdesignbuild.com
Scott Kohrs, Nicole Buscher, and Ralph Knox 

Taylor Kohrs

12-7-2005

RE: Quality Control and Critical Path
Scott, Ralph, and Nicole,

Yesterday, the entire LCCC project administrative team had an opportunity to visit the site.  Overall, there was disappointment on the quality of finish and great concerns that a prudent critical path is not be utilized at this time.  This letter is to notify Taylor Kohrs of our concerns and future expectations from this point forward.  
First, LCCC has determined that the Level 4 finish directly conflicts the paint type.  I.E. ASTM standards directly spell out that a semi-gloss paint and level 4 are NOT compatible.  Also, the ASTM level 4 directly states the “Fastener heads and accessories shall be covered by three separate coats of joint compound.  All joint compounds shall be smooth and free of tool marks and ridges.”  The team has found that the drywall sub-contractor is grossly deficient in meeting this specification.  Although measures are being taken to correct the matter, a consistent finishes is expected throughout the building. 

In July 2005, Scott Kohrs stated that LCCC would not be disappointed and that cuts on quality would not be made.  When the wall coverings were removed from the project in the admin suite areas, Taylor Kohrs and their architect were faulty in not advising LCCC that quality would not be achieved.  Level 5 should have been specified at that time.  
Also, the LCCC team finds it unacceptable to compromise quality so that Taylor Kohrs can meet their deadline.  Promises have been made writing and verbally that are not being met.  LCCC does not believe that this is the fault of any one individually, but believes that the delays created during the summer budget discussions have affect quality and ultimately the substantial completion date.

Specific concerns center around the inconsistent appearance of the drywall and painting.  At this point it is LCCC’s opinion that a major percentage of the wall area is sub-spec.   LCCC requests that the new paint/texture primer be utilized in ALL corridors to assist with the correction.  Since the two suites were down graded, a level 5 is now expected in these areas as well. Also, the architect and Taylor Kohrs never notified LCCC that semi-gloss was not compatible with level 4, LCCC now demands that the a level 5 be completed on all color walls, including the walls already painted in the west pod.  Lastly, the level 4 must be completed successfully for final completion and payment to be issued.  ALL tool marks and ridges that are viewable from any angle or lighting will be corrected immediately as per ASTM standards and spec.  LCCC has given Tim Macnamara and I the authority to indicate to Ralph that a room finish has passed the specifications.  

Second, LCCC understands that Taylor Kohrs will be close meeting their completion date.  The LCCC team does not want to tell Taylor Kohrs how and when to do things, but how recently found several items unacceptable.  They are listed below:

1. It is unacceptable to hang doors and install interior windows on frames that have not been painted.  Door and window frames need to be painted before the units are installed.  Units are to be removed and frames are to be painted to resolve this issue.    

2. White boards are not to be hung over walls that have not passed specification and approved by LCCC.  LCCC often moves the location of the whiteboards and some may be moved since all the funding for the smart boards in not in place.   
3. Carpet is NOT to be installed in an area until the room has been approved and clear by LCCC.  This applies to lighting fixtures as well.  This will be indicated on the pre-punch list.
4. With the corridor ceiling being passed the point of being corrected and repaired.  LCCC is requesting that Taylor Kohrs finds a new fixture that will not direct light up, but down.   The light fixture that was selected is also a major maintenance and cleaning issue.
I will be everyday to meet with Ralph to ensure that Taylor Kohrs is not being held up.  It is important and critical that Taylor Kohrs comply and work with LCCC to correct these issues.  Reputations, financial compensation, and quality are important to LCCC.  We would expect that these issues be resolved immediately.  

Sincerely,
Seth Carson, Architectural Engineer, E.I.T.
Bluefeather Design/Build Associates, LLC, Owner
