November 7, 2005

Mr. Tom Fuller

Wyoming Business Council

214 West 15th St. 

Cheyenne, WY 82002
Dear Mr. Fuller,

Laramie County Community College (LCCC) is requesting a variance and confirmation from you for use of the funds within the “Wyoming Green Institute” grant funded through the State of Wyoming and the Department of Energy for the Albany County campus facility located in Laramie WY. As stated in our previous meetings, some of the original grant categories have been impacted by price increases driven by current market conditions and now exceed the original grant total value.  
The intent of this letter is to request written confirmation of variance from the Wyoming Business Council to utilize the original approved grant monies allocated to Part B for use in Part A as required by the construction schedule in order to ensure a timely project completion. In the meantime, LCCC will submit a supplemental grant request to you for submission and approval by the Wyoming Business Council, State of Wyoming, and the Department of Energy to encompass complete funding for the revised energy system which will incorporate both the building components and the solar/wind components per the attached spreadsheet.
At your earliest convenience, LCCC respectfully requests a written response to this variance request.
Thank you for your consideration of this variance. If you have further questions, please contact me at 778-1102.

Sincerely,

Dr. Charles Bohlen, Ph. D.
President 
