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MEETING MINUTES
ALBANY COUNTY CAMPUS CLASSROOM FACILITY PROJECT

Meeting No. 03
Date:
Friday, August 12, 2005

Attendees:




Dr. Chuck Bohlen – LCCC President




Mr. Bob Cox – LCCC Vice President of Business Services




Jerry L. Harris – LCCC Purchasing Manager



Elizabeth Hite – LCCC Administrative Assistant



Angela Glode – Executive Director – LCCC Foundation




Sabrina Lane – Associate Director – LCCC Foundation

WM Stalcup – President - LCCC Foundation Board of Trustees

Sharon Keizer – Treasurer – LCCC Foundation Board of Trustees




Seth Carson – ACC Project Consultant




Scott Kohrs – Principal – Taylor Kohrs




Nicole Buscher – Taylor Kohrs Project Manager

Location:
LCCC Administration Building Board Room

Copies of Minutes Distributed To:
Above Attendees: EXCEPTION: Nicole Buscher
Author: Jerry L. Harris, LCCC Purchasing Manager
Purpose of Meeting:

The purpose of this meeting is to review minutes of previous meetings, negotiate budget overrun solution, address project issues, and review project progress.

Old Business Items of Discussion:


Item #1 – Review meeting minutes from July 22nd and July 26th sessions.


Item #2 – Update on Performance Bond issue:
2.1
Scott Kohrs requested that this item be moved to the end of the meeting agenda, and that his Project Manager, Nicole Buscher be dismissed during this segment of the meeting. Request granted.
2.2
Current status of performance bond – there is no performance bond as of this document date; Taylor Kohrs suggested that they be allowed to continue to pursue purchase of said bond. Committee agreed.
2.3
Taylor Kohrs hopes to have some update on performance bond status by early September. 

2.4
Scott Kohrs disclosed current situation with his partner, who has brain cancer. Disclosed that currently TK has cash flow problems, and that the process in is place for Scott Kohrs to purchase his partner’s share of the business.
New Business Items of Discussion:


Item #3 – Review project scope, to include:


3.1
Project intent, objectives, and responsibilities
· The intent of the Owner is to build a new 26,200 square foot classroom facility complete with classrooms, offices, restrooms, storage rooms, labs, geotherm HVAC system, operational electrical/mechanical system, parking lot, building exterior amenities, landscaping, and other affiliated components.

· The objective is to complete on schedule (no later than December 31, 2005) and within (or under) the revised GMP budget a facility that meets full design functionality, full design occupancy in accordance and compliance with Contract Documents.

· It is the responsibility of the Design/Builder (Taylor Kohrs) to manage, design, construct, and complete the Owner’s intent and objective in accordance with the Contract and all Contract Documents.



3.2
Understanding of “Guaranteed Maximum Price” (GMP).
· Specifically defined, GMP shall mean a “not to exceed cost”, to include (but not limited to) management, professional services, reimbursables, labor, materials, equipment, supplies, tools, apparatus, machinery, transportation, warranties and other expenses or costs necessary to complete the Work in accordance with Contract Documents.

3.3
Relationship of GMP to Contract Documents
· GMP and Contract Documents represents a two-sided coin, one must go with the other. Project Work costs shall not exceed the revised GMP amount and budget revisions and/or cuts shall not compromise the design, functionality, occupancy load, engineering, and quality of the completed facility.


Item #4 – Review meeting documents to include:

4.1
Taylor Kohrs’ documents to include: “LCCC GMP Budget Comparison”, “Value Management Ideas”, “Energy Grant Part A: Building Components”, and Owner’s documents titled “ACC Building Project GMP Budget Shortfall”, and  “LCCC Construction Quality Standards”, page 1 thru 2 inclusive. These documents are hereby incorporated by reference and made a part of these minutes.
4.2
Assign budget shortfall values based on LCCC handout titled “ALBANY COUNTY CAMPUS BUILDING PROJECT – GMP Budget Shortfall”. As of this date, budget shortfall set at $1,033,901.00.
4.3
Both parties accepted the document referenced in item 4.2 as the basis for agreement related to assignment of financial responsibility.

4.4
In summary: 

· Laramie County Community College (LCCC) will contribute (pending approval by LCCC Board of Trustees):

1.
Budget contribution of $365,020.00

2.
Accept responsibility for $63,274.00 of “Add Back Value Management Ideas” per aforementioned document noted in Item 4.1 above.

· LCCC will request thru a Department of Energy Grant additional monies equal to the final “differential figure” (column G) as determined by the aforementioned document titled “Energy Grant Part A: Building Components. At present, figure currently estimated at $224,097.10.
· Taylor Kohrs will contribute:

1.
Waive management fee of $65,086.00

2.
Waive additional Architectural fee of $25,000.00

3.
Accept “Value Management Ideas” of $220,984.00.

4.
Accept responsibility for “Net Shortfall Balance” of $70,440.00

4.5
Taylor Kohrs will update document titled “Value Management Ideas”, subtracting a total of $63,274.00 values known as “Add Back” accepted by LCCC and re-submit to LCCC.

4.6
Taylor Kohrs will seek final bids for services and materials necessary to complete energy grant system, and forward detailed costs to LCCC for inclusion into the grant request being sought from the Department of Energy. Estimated time to obtain final bids is 1 week.
4.7
Taylor Kohrs requested that the Agreement language regarding the Contract Sum be changed from a “Guaranteed Contract Amount” to a “Lump Sum Price”. Following discussion, both parties agree to this concept per the following conditions:

· “Lump Sum Price” shall be a “not to exceed” amount of $4,371,110.00, with any and all costs/expenses incurred above and beyond this “Lump Sum Price” being the responsibility of Taylor Kohrs.

· Taylor Kohrs and LCCC personnel agreed that the new “Lump Sum Price” shall be based on a new completion date of December 31, 2005.

· Taylor Kohrs shall be permitted to shift monies from one division to another to make budget. EXCEPTION: Department of Energy monies shall be applied exclusively to Energy Grant components.

· In the event Taylor Kohrs cannot obtain a performance bond, the original budget monies of $47,055.00 shall be applied to the IT/AV budget per the direction and discretion of LCCC.

Item #5 – Review construction issues, to include:
5.1
Variance in design standards and expectations of same.
· Identify specific areas where there is a variance in design standards expected by LCCC and what is being proposed by TK.

· Agreed that the new incorporated documents referenced in Item 5.4 below shall be the governing standards regarding design and specifications.

· Agreed that “Attachment ‘E’” shall be the foundation document regarding minimum specification requirements.

5.2
Acceptance of quality assurance/quality control (QA/QC) program.
· Agreed that all submittals (including but not limited to) drawings, specifications, and documents, be reviewed and initialed at a minimum by Seth Carson, and Tim Macnamara.

5.3
Define value engineering versus scope cuts to maintain budget.
· Defined the difference between value engineering (or value management) and cuts which affect scope, materials, standards, and are made solely for the purpose of meeting budget or reducing costs.

· Agreed to the principle that value engineering must not compromise design standards, engineering standards, LCCC standards, quality assurance/quality control, project intent, project completion, or Agreement Documents unless first approved by LCCC.

5.4
Revised list of documents to be incorporated by reference.  The following Attachments and Exhibits are hereby included and incorporated herein by reference, are attached hereto and shall become a part of the original Agreement for all purposes:

Attachment “E” – Owner’s document titled “LCCC Construction Quality Standards”, page 1 thru 2 inclusive.


Attachment “F” – Design/Builder’s document titled “Laramie County Community College Albany County Campus Construction Documents Project Manual dated May 05, 2005, pages 01100-1 thru 15990-8 inclusive.

Attachment “G” – Design/Builder’s drawing package titled “Albany County Campus Boulder Drive, Laramie Wyoming 82070, GMP SET, Midyette Architects Job No. 0480”, dated May 5, 2005, pages A002 thru EPO.1 inclusive (52 pages total).

Exhibit “A” – Design/Builder’s document titled “Value Management Ideas” revised on August 15, 2005, 1 page inclusive.

Exhibit “B” – Document titled “Energy Grant Part A: Building Components” updated on August 19, 2005, 1 page inclusive.


Item #6 – Review project cost controls, to include:

6.1
Taylor Kohrs stated that at present, all subcontractors are current regarding payment, and that they have lien waivers for each subcontractor.
6.2
Taylor Kohrs agreed to allow LCCC to hold payment until all lien waivers have been forwarded to Owner for confirmation. Suggestion not acted on at this time.

6.3
Bluefeather Design/Build Associates will be assigned the responsibility of design and cost estimate for the “Eagle” base and support system. 

6.4
LCCC shall notify Midyette Architects of this decision via written instrument.

Item #7 – Review Contract language, to include:



7.1
Review “Substantial Completion” and “Retainer Fee”.

· “Substantial Completion shall be defined as the time at which the Work has progressed to the point where in the opinion of the Owner’s project representative(s), the Work is sufficiently complete and in accordance with the Contract Documents, so that the Work can be utilized for the purposes for which it is intended”.
· Definition accepted by Taylor Kohrs.
· LCCC is requesting that a ten percent (10%) retainer fee be instituted, and that the Agreement Amendment define such request.


7.2
Alternate solutions to completion date.
· It was requested that a back-up plan be discussed in the event the project completion date of December 31, 2005 cannot be met.

· LCCC has obligations with the current building lease and is required to give a sixty (60) day notice in order to terminate the lease without financial impact.

· LCCC will provide Taylor Kohrs with a “needs” list regarding space and use requirements, then a back-up plan will be finalized.

· Taylor Kohrs requested that this back-up plan not be made public to control impact on the overall project schedule.

7.3
Review communication channel/chain of command to include the following representatives:
· Mr. Bob Cox, Vice President of Business Services for Laramie County Community College (LCCC) – role to be defined as Lead Project Representative.

· Mr. Seth Carson – Owner of Bluefeather Design/Build Associates, LLC – role to be defined as on-site project consultant, reporting directly to Bob Cox.

· Mr Tim Macnamara – Director of Physical Plant, LCCC – role to be defined as project consultant related to design and specification reviews, reporting to Bob Cox. 
Action Items:
Item #9: 
Contract amendment shall be drafted by LCCC purchasing office, forwarded to LCCC Foundation for review and comment; forwarded to Taylor Kohrs for review and comment; and finally sent to legal for review and approval.
Item #10:
Taylor Kohrs will update document titled “Value Management Ideas per Item 4.5 above and forward to LCCC.

Item #11:
Taylor Kohrs will seek bids and forward to LCCC in accordance with Item 4.6 above.

Item #12:
 LCCC will provide Taylor Kohrs with a “needs” list regarding space and use requirements, then a back-up plan will be finalized.

Item #13:
Both parties shall review item 5.1 to ensure variances are within the parameters of the Agreement Documents, and meet the expectations of LCCC while maintaining the overall budget process.
Respectfully Submitted

Jerry L. Harris, LCCC Purchasing Manager
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